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1 Analyse two possible advantages to DL of centralisation as the business continues to expand.
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2 Analyse two possible limitations to DL of using critical path analysis (CPA) when planning the
production line project.
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3 (a) Using the data in Table 1, calculate the payback period for the production line project.
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4 (a) Using the datain Table 2, calculate the promotional elasticity of demand (PrED) for Devonice
ice cream.

(b) Evaluate whether DL should, in order to increase sales, reduce the price of ice cream or
increase promotional expenditure.
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5 Evaluate whether DL should consider corporate social responsibility in its decision-making.
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